E-TECHS

Entrepreneurial – Technical Engineering Charter High School
Meeting of the Governing Body

MINUTES
Monday (5/14/07)

4:30 pm – 6:00 pm

UNR, College of Extended Studies, Room 107, 1041 N. Virginia Street, Reno, NV
 
The public is hereby noticed that the Governing Body reserves the right to take agenda items out of posted order, with the exception of public hearings, in order to accomplish business in an efficient manner.  A time for public comment is provided at the conclusion of the meeting.  The Board President reserves the right to call on individuals from the audience or to allow for public comment at any time.  Individuals providing testimony must fill out a Visitor Card which will be numbered in order received by the Secretary.  The President will make reasonable judgment as to possible time limitations for each speaker.  Time Limit:  A time limit of three minutes may be imposed on public testimony by the Board President in order to afford all members of the public who wish to comment an opportunity to do so within the time available to the Board.  
Call to order 
Roll Call: 
Dr. Jean Perry, President 


Dr. Ted Batchman, Vice President Present


John Holman, Treasurer





Jodie Andersen, Secretary Present


Dr. Fred Holman, Member 


Dr. Bradford Lee, Member Present


Dr. Ted Lambert, Member Present


George Ochs, Teacher Member



Erdinc Acar, Teacher Member


Wendy Reese, Teacher Member Present
Jonathan Andrews, Member Present   

.
1. Approval to adopt the agenda (Action) 
Motion to approve Agenda made by Jonathon Andrews, 2nd Wendy Reese, approved unanimously. 
2. Introduction of Guests (Information)
  Ricci introduced Ken Stark, and Bob Schrimpf from Stark & Associates.  Ken and Bob are Real Estate Agents and will work with Ricci to find property for our school.  Ricci mentioned to the Board that she was concerned about there being a Conflict of Interest with her working with Stark and Associates and being affiliated with E-TECHS; so she will not make a commission on the project.  
3. Consultant’s Report:  Ricci Rodriguez-Elkins (Information)
a. Charter School Program Grants - We have a total of three Charter School grants outstanding.  We had a preliminary audit from the State on May 9.  Overall, they thought we are doing well.  During the audit, Tom and Robin suggested combining the three grants so that spending the funds and end of project reporting is easier. Ricci will work on that and submit it to the state along with a request for an extension.  Originally, the grant was written with a June 30th ending date because Ricci thought we had to have an ending date that matched the fiscal year.  Tom said that was not accurate, and that we could request an amendment to extend the project until the end of the 18 month period which is October 9th.  Tom and Robin recommended that the Board approve all the Warrants on a regular basis for grant expenditures.  Ricci provided the Board with a QuickBooks report that is covers January through June.  Ricci has been going to garage sales, going out of business sales, and auctions in order to find good deals and stretch the funds.  She wrote that process into the grant that was approved by the state.  She and John Holman devised a form to authorize her to access cash to pay for supplies and items at garage sales and other places that don’t take P.O.’s, checks or a debit card.  The form that she and John created allocates up to $11,000 for general supplies like furniture and books, etc. The amount is high because she needs the ability to pay a large amount at an auction if she needs to, since sometimes they will have a large number of similar items for sale.  For example, the Grand Sierra had an auction with about 30 café tables and chairs, but she didn’t have the authorization to purchase such a large amount with cash.  That is when she talked to John about finding a way to do this. One problem she encountered at garage sales was that they typically don’t have receipts; so she bought some so that she could give it to the person and have them sign a receipt for the purchase.  Ricci brought the grant notebook that she took to the Nevada Department of Ed for the audit, that has all of the receipts and purchase orders in it.  She said it is always available for the Board to inspect.
The 2006 Carry Over was $177.51 which was left from the first grant which was $50,000.  We have $11.97 ending balance in that grant.  The 2nd grant was a total of $100,000 of which we have only spent $10,021.31 to date.  There is a total of $89,978.69 remaining in the second grant.  The 3rd grant was for a total of $160,381.12 of which only $1,630.82 has been spent to date.  Between the three grants, a total of $248,740.96 must be spent down by Oct 9, 2007.  A large amount of the fund will be used for student workstations and lab furniture and equipment. Ricci is getting bids from Office Plus and the prison on the student workstation, and other furniture.  
b. Schwab Grant  - The Grant Committee still has the grant under consideration.  Ricci has had two follow up conversations with the committee.  The grant is for $20K to provide money for lawyer, consultants, and architect conceptual drawings.  The bank’s primary concern is that their funds must be used for a low-to-moderate school, but we are not yet open so we do not have a proven demographic.   They are very supportive of this initiative and have said that if they wind up unable to fund us out of these funds that there may be other areas they can fund.  
Ted Batchman said that the “at-risk” issue needs to be further discussed by the board.  We should have that item on the next agenda.  Ricci said that we did submit our application to the state indicating that we were focused on serving students who are “at risk”.  She noted that although the law has sunset, that at the point that we applied we had to commit to serve “at-risk” in order to get approval from the State. The state defines “at risk” in a variety of ways including low socio-economic and minority populations, kids failing one or more classes, attendance problems, etc.  Ted Batchman said that he just didn’t want the designation to define where to locate the school.  He said that he would like to see facility issues further discussed to avoid any future problems.  
c. Legislative Issues.  There are a couple bills favorable to charter schools including AB 333, AB334, and AB 591.  Principal gains from the three bills would be University sponsorship, a new statewide “Charter School District” for State sponsored charter schools, and facilities funding for successful schools that have been in operation for at least 5 years. 
d. Facility  - To be discussed in more detail later in the agenda.
4. CONSENT AGENDA:  Information concerning the following consent items has been forwarded to each Member for study prior to meeting.  Unless a Member has a question concerning a particular item and asks that it be withdrawn from the consent list, the items are approved at one time by the Governing Body.  If one of the following items is removed for discussion, it will be heard at the end of the consent items and approved separately. (Discussion/Action)
a. Minutes - Next meeting
b. Warrants – Approval of payments made through Charter School Program Grant to be postponed to next meeting so the Board has the opportunity to review them.
5. Facility Issues (Information/Discussion/Action)
a. The Board discussed the various possibilities for acquiring a facility; proceed with seeking building for renovation or do a ground up, design-build.  This is an ongoing situation, Members were concerned about what happened last year when we looked and negotiated on numerous facilities, but did not find anything that met all of our criteria.  Ricci said that there are very few buildings available that are appropriately zoned for a school with adequate parking and good access.  Ricci said that she had toured a building over by the IRS building at Moana and Lakeside.  It used to be the Scolari’s, and before that it was an indoor tennis facility.  There are several groups looking at it so if we are interested in pursuing it then we need to look at it immediately.  The building is located in a recognized Low to Moderate Income (LMI) neighborhood.   It is for sale.  The location has great parking and easy access to a variety of heavily populated neighborhoods of different socioeconomic groups.   One problem with the building is its age, and that it is 30,000 SF.  We will eventually be able to occupy the whole building, but for the first few years, we can only afford to occupy half of the building.  Ricci is going to talk to Brent Van Alfen with Providential Financial.  He is working with multiple charter schools in different states.  He has developers that will evaluate the property, our charter, and our Board and if they think we are viable, come in and buy the building, renovate it, and arrange for financing after a few years when we can afford to purchase the building.  Brent works with tax-exempt bond financing.   Ken and Bob discussed the building and said that it is not a “Class A” property.  It is for sale at $2.75 million and sits on about 2 ½ acres. Ricci said that it is relatively open, but would need to be gutted.  
Ted said that when this was discussed for a previous building, we found out that in this market, renovation will cost about $100 - $150 SF; or more if we build ground up.   Ken said that it is easy to spend $500K for an acre of land, generally it is more.  Construction costs on top of that , $3.5-4 M , estimating $5M, but from a time frame, we have over 9 months construction, 6 months from finding the dirt, leveling it, getting permits, etc.  Dr Lee said that while it might be nice to find the ideal property, we do not have that luxury anymore. After further discussion the Board agreed and the consensus was that there is just not enough time to do a building ground up. 
The Board directed the Facilities Committee to find a property that doesn’t have any restrictions to make the process easier.  The goal would be to find the property that is central in the community.   Ted Lambert asked if there were any other facility options.  Ken said that the Intuit building and the building on Corporate are both available. Ricci pointed out that both were near ICDA, although the Intuit building was further away and probably wouldn’t be a conflict.  It is however a very large building and costs over $8M.  

Ted said that if we look further at the Scolari’s building, we would have to lease out the other part of it.  Bob suggested that there might be a church that could occupy the other half of the building.  There was some discussion that the building may have a high enough ceiling and be large enough to have space for a gym.  The Board felt it was worthwhile to look at it.  Brad said that it may not be ideal, but from a time standpoint, it is reasonable.  With a shell, everything will need to be built in , but it gives us an open floor plan.  There are some advantages with the Scolaris site.  The Board felt that the Facilities Committee should proceed down the path with the Scolari’s building unless something better comes along.  Ted Batchman asked how fast the lender was prepared to move?  Ricci said that he said that there was it would be tight but there was enough time for the 2008 opening.  Ricci said she would set up a tour for the Board for Monday afternoon of next week.  
b. Authority of Facilities Committee - Bradford Lee made the motion to allow the facility committee to explore all options and to move forward with any opportunity.  Motion 2nd by Wendy Reese.  Approved unanimously.          

6. Approval of additional committee on Technology, scope of committee, and nomination of committee members. (Information/Discussion/Action)
Ricci reported that several members of the Board met at an agendized meeting to discuss technology needs.  The panel discussed the need for a formal committee and the development of a technology plan to be aligned with the design of the facility. Ted Lambert made the motion to start a technology committee.  He said that he wanted to chair the committee, but first wanted to resign as Fundraising Chair.  Jodie Andersen 2nd the motion.  Ted Batchman motioned to accept Ted Lamberts reassignment to Technology Committee.  Wendy Reese 2nd the motion.  Three additional members were nominated to the Technology Committee: Jodie Andersen, Wendy, Reese, and George Ochs.  Ted Lambert 2nd the motion.  The motion was unanimously approved.  

7. Acceptance of resignation of John Holman.  Ricci said that John Holman has recently completed his move to Denver.  He was commuting for the last few months but has now sold his house.  He said he was going to try to find someone to recommend to serve as Treasurer.  She asked him for a letter and he was supposed to send it, but as of today she has not received his official written resignation.  Jonathan Andrews said that before the Board can accept his resignation, that it does need to be in writing.   The Board discussed the need to find a new treasurer with expertise in that area.  Brad asked if we had someone to sign checks?  Ricci said that currently there are now two co-signers, Dr. Perry and Ricci.  Ricci needs to communicate with him and ask him for a letter of resignation so we can accept it officially at the next Board meeting.  We then need to send him a thank you letter for his contributions. (Information/Discussion/Action)
8. BOARD MEMBER AND COMMITTEE REPORTS  (Information)    

Brief updates and notices from the Board and Committees regarding activities and events
a. Board Member Reports and Activities  Ted and Ricci talked about the Conference.
b. Facilities (Ted Batchman, Fred Holman, George Ochs, Ricci Rodriguez-Elkins Discussed Earlier 

c. Fundraising (Ted Lambert, John Holman, Ricci Rodriguez-Elkins)  No activity
d. Community Networking (Jodie Andersen, Ricci Rodriguez-Elkins) Jodie discussed opportunities that are arising with the building trades, public relations and events.
9. Approval of future agenda items (Information/Action)  
Resignation of John Holman and appt of new treasurer or interim, facility report and recommendation.  
.  

PUBLIC COMMENT:  Comments from the public are invited at this time.  Citizens must sign in and indicate their desire to speak before speaking during the Public Comment section.  3 MINUTES
ADJOURNMENT
 5:50
Motion to adjourn, Wendy Reese, 2nd Bradford Lee 










In accordance with the Open Meeting Law of the State of Nevada, this notice has been publicly posted at:

Sparks Library



South Valleys

Sierra View Library


Downtown Reno Library

Members of the public who are disabled and require special accommodations at the meeting are requested to notify us in writing at

 P.O. Box 50128, Sparks, NV 89435 or telephone (775) 626-4619

