E-TECHS

(Entrepreneurial – Technical Engineering Charter High School)

Agenda

Day: Wednesday (3/22/06)

Time: 4:30 pm – 5:30 pm

Place:  UNR, College of Extended Studies, 1041 N. Virginia 
Present:  Dr. Ted Batchman, Jodie Andersen, Dr. Fred Holman, Dr. Ted Lambert Dr. Jonathon Hannafin, George Ochs, 
Called to order:  4:45 pm 

Approval to adopt agenda, move the report of facilities from # 4 & 5 to the beginning of the meeting.   
# consent agent  submitted to the State, and we can take these minutes to shoew that we followed the compliance issue.  Any discussions of information presented… What is a power school, it is a requirement of the state for Charter Schools.  Motion to approve item a & B moved by Johnathon, seconded Fred Holman.

#5 three facilities , two knocked out for various reasons.  Moand building unsuitable, and the su    are not an option due to time constraints.  Focus on the Sparks building on 21st St.  primary concern is the amount of money to renovate, and more importantly it is not easy to get to for parents.  The discussion is to address the finantical issue by reducing the amount of building renovations.  If we use as little of space as possible we can focus on those designs to lower costs.  The bigger concern is that can we get enough kids.  We might be looking at a 2008 opening.  Without an investor we will not be able to get lease for the build out, and use our grant money to fund a feasibility location study.  In order to meet budget we need 116 kids if we could get those numbers then we can at least get a non-binding document that would open up our opportunities to get funding.  # 2 The interim continue to look at facilities that meet our criteria.  Ted The bottom line is to make a decision to put off for a year or look at this 21st option or find something tat comes available in the meantime.  Ricci and I have talked about pros and cons about putting it off for a year.  The facility on 21st certainly could be a workable location, in  your packet you will find the plans.  From the sheet you can see the Bank of America parking lot and they have a long  term lease.  The area is secure, and the whole facility has a lot of parking, fenced around the facility, and we could put an outdoor basketball court.  There is a large area in the back that could be used for the nature.  There are no windows, and there is a secure area.  Water would need to be added in for classroom purchases.  Negative options 21st st, is off of Glendale, between Baldini’s and Grand Sierra, Q & D construction, Granite construction is in the area.  There is no neighborhood in the immediate area for us to draw from.  The facility in the interim you could add windows, you could open up some walls and we could grow into it.  We would need a doorway to connect the two locations, and we also need to look at laboratories and we do not know a good estimate.  The price is .80 sw. ft, 19924 sq. ft.  The broker did state they might be able to negotiate the tenant improvements.  We are almost to a position that we might not be able to start for our August 2007 year.  Johnathon how would you feel if you were 16 and going to this school.  The two choices are storefront  facility, or a building with no windows.  I am voicing my opinion, it is not an open inviting environment that one would want to go to.  We would need interior features like a gym for the attraction, state of the art science labs, a bistro, and the desks that look striking.  Workstations are 3 pods that create a unique feature to offset the exterior.  The bank has made some investments of the other side that has increased visibility and make it more attractive.  Jonathon states that programs are most importance, and we need to look at all features so that it is acceptable.  Ted, we certainly have to look at the enterance to the building.  We would need to really make attractive.  There is a street that we can use to offset the drop offs.  George, my biggest concern is location.  What’s there?  How many of those employees are looking at h.s. level students.   That might be 20 kids out of those companies.  Ted the point is, that there might not be a white collar family dynmanic, more probable of lower wage laborers that might not.  The question is is that how many of those parents might have children  that might attend.   George State of the art labs, within 5 months is it feasible to move like that.   I ran into a collegue and he does state of the art high tech schools and he states that it is improbable for our school to ramp up.  Ric, look at corel Academy, they have a technological advantage, however,  I am trying to balance the issues.  Next year will be more expensive.  Other facilities might not be available.  The state hospital is in that area, and that would be a good market of dr.’s nurses, .  Ric, I’d also like to say that there are blue collars workers that will have children, there are other areas that we can focus on to draw our feasibility study.  Let’s give ourselves a month to market it.    Fred, I would need to be convinced that you could meet the numbers with population.  I also want to point out that it is a 10 year lease.  It is not just these numbers but sustainability for the future.  Ted, if we look at August of 2008 we then will need an agreement at the latest of December of 2007.  this gives us a8 months to find the right facility.  From my perspective, that would be a reasonable schedule, there is no doubt that we could pull it off, but is this a facility that we will be in for 10 nyears.  If we are doing this to meet the start deadline, we might lose out on potentially 500,000.  We are checking with the state.  We would miss out on the Sept grant of $250,000.  We areguabll y, miss out on the grant we are applying for today that says we are failing to progress.  Ted, the financial stand point from what I know of Charter Schools is that the financial viability is key.  Evven if we Fred, the feeder pattern of schools feed into Wooster, or Sparks High.  We would have to look at the district boundaries.  The closest middle school is dillworth, Vaughn ,.  You are very close to downtown sparks George it could be Wooster for the thoroughfaire.  .  Jonathon, if we were to wait until 2008 what would that do for your enthusiasm.  Ric, I am very commited to the schoold but this is a full time job .  Interms of administrator, that I have to have income.  So I might help find the right administrer for the school.  I see that the State is interested, I see that the business environment is excited.  I am with the committee to not rush to jump.  Ted, all of our leases are for 10 years, and that have potential of turning other sidtes into middle school.  Fred my major concern is do we want to be there for 10 years, we need the flexibility  and still attract parents.  Parents issues, can we meet the parents expectations, and can we find out if parents will want to drive them.  I want it to be a setting that they will want to go.  There will be a lot of expectations.  Whether sor not that the facility.  Ted, I’d like to hear from other board members.  In our efforts to go forward it will recquire.   Ted I would like a study to outline options.  I believe that parents would be more willing to get their kids to schools that more general students.  Parents would be less worried about the asthetics, Ted, Bank of America might move and we might look at future opportunities for that location, and Bof A might be a corporate partner.  The stoplight issues might resolve.  Jonathon, I am new to the group.  Even with the ideal facility, we are going to be hard pressed to get everything together for the facilty and the parents or population.  Ricci, you are the driving force and there is only a small board for this issue.  Can we have a board meeting that can pull together the full board within two weeks to make this decision.  Let’s make a point to get to the site and that we might all have our perspectives to develop the entry to the school that makes it more attractive.  It has amenities that pulls it into a viable location.  Ted, okay, what I am hearing that we would like to have a vote of the full board within two weeks.  March 26th potential .  George, recruitment of teachers, how long will it take to make a decision.  Preferably you are strating in April and we know by June, we are already getting teachers inquire.  Ricci, I am less worried aobu the timelines aobut schools.  George, move to table discussion make a decision to be scheduled on March 26th, and one agenda item regarding the decision to move forward with the opening of August 2007 and approval of a pending space.  Ric, I suggest that we ammedn the motion to account for the architect.  Ammend motion to improve and engage architecht if we go forward with the building.  Motion 2nd, Jodie.  All in favor.

    Fred Holman  moved to table rest of meeting.  2nd Jodie,  all in favor. 
I. Founding Committee 
a. Congratulations to new Officers
II. Discussion Items

a. Progress of Grant

b. Progress of Charter Application 

III. Action Items

a. Approval of revised Goals and Objectives of school

b. Approval of Contracts

IV. Other Business

V. Next Meeting

