E-TECHS

Entrepreneurial – Technical Engineering Charter High School
Meeting of the Governing Body

Minutes

Monday (8/27/07)

4:30 pm – 6:00 pm

College of Extended Studies, Room 107, 
University of Nevada, Reno
 1041 N. Virginia Street, Reno, NV
(Please use metered parking adjacent to building)
 
The public is hereby noticed that the Governing Body reserves the right to take agenda items out of posted order, with the exception of public hearings, in order to accomplish business in an efficient manner.  A time for public comment is provided at the conclusion of the meeting.  The Board President reserves the right to call on individuals from the audience or to allow for public comment at any time.  Individuals providing testimony must fill out a Visitor Card which will be numbered in order received by the Secretary.  The President will make reasonable judgment as to possible time limitations for each speaker.  Time Limit:  A time limit of three minutes may be imposed on public testimony by the Board President in order to afford all members of the public who wish to comment an opportunity to do so within the time available to the Board.  
Call to order 
Roll Call: 
Dr. Jean Perry, President  Present


Dr. Ted Batchman, Vice President Present


Jodie Andersen, Secretary Present


Dr. Fred Holman, Member Present


Dr. Bradford Lee, Member



Dr. Ted Lambert, Member Present


George Ochs, Teacher Member Present


Erdinc Acar, Teacher Member


Wendy Reese, Teacher Member Present
1. Approval to adopt the agenda (Action) Adopt agenda, Ted Batchman so moved, 2nd by George Ochs.
2. Introduction of Guests (Information)
3. Consultant’s Report:  Ricci Rodriguez-Elkins (Information)
a. Progress on Facility
An offer on the building for 2.1mm preliminary figures are 1.5 mm, 90 day due diligence, 30 day closing maybe 60 days to take it to 150, looking for January construction.  Design and lease agreements will be worked up at a rate that is affordable to us.  Once we have those figures we will go to address the items in the budget.  What’s next is looking for this project to be a cornerstone for their company.  Space might be sub-divided into 2 or 1 tennants, but who ever might be interested is that after 4 years their lease would end.  Contractors feel confident that starting in January will produce the results for our August opening.  New roof, new electrical and that should do it.  Location is perfect, high-density low-income, and the affluent will be an easy sell.  Request for us to develop our marketing strategy and start soliciting opening fall of 2008.  Press release will go out next week.  See if we can get shared bill board space with builder.  Facility committee should meet after preliminary meeting with architect soon.  The bid has been accepted so no one can come in behind us.  Building with proper labs and someone so accommodating for our financial needs works great!  Student limit would be 116 students at the higher rate.  We’d like it to be around 100.  
b. Progress of Charter School Program Grant  
Grant is spending down fast.  After this batch of checks we’ve got $145,570.21.  After rent we can apply the funds to 2.5 months rent and help us spend the money down.  Curriculum and other things.  I am going to buy online some curriculum so that we don’t pay sales tax.  Our non-profit charter will not make us tax-exempt until we have a facility.  We have shared our tax-exempt status as the State of NV.  We have to spend it all by October 8, 2007.  Technically we won’t be paying rent until after December.  Our money will go into an interest bearing account.   
4. CONSENT AGENDA:  Information concerning the following consent items has been forwarded to each Member for study prior to meeting.  Unless a Member has a question concerning a particular item and asks that it be withdrawn from the consent list, the items are approved at one time by the Governing Body.  If one of the following items is removed for discussion, it will be heard at the end of the consent items and approved separately. (Discussion/Action)
Any discussion?  
a. Minutes    Motion to approve minutes George Ochs, page 4, item 6.    Minutes should reflect Dave Myers versus Jim Bush.  Submitted proposal at $2,200 but it was still high compared to what the prison could do.  Ricci never received a written quote.  All in favor as corrected yes.
b. Warrants – Approval of payments made through Charter School Program Grant  Motion to approve the Warrants.  Jodie Andersen, so moved, and Wendy Reese 2nd.
5. Report on Governing Body Technical Assistance given by Nevada Department of Education (Information/Discussion)  They would like to see more board members attend.  State drafted bylaws samples as supplied by the state might have some merit in our initial bylaws.  Perfect blend of public entity versus non-profit.  Wendy, I thought is was very helpful and informative.  Bonnie Drinkwater is an excellent resource.  Ted, that brings up the idea that we need to recruit new members that are affiliated in education and charter school development.  George will talk with her and find out if she is interested in sitting on our board.  There was a suggestion of doing a board retreat for strategic planning.  There might be grant funds to get most of us to the Ntl Charter School conference where we could add a day at the conference.   
6. Recommendation to establish 501(c)3 Supporting Organization (Information/Discussion/ Action)
Fundraising:  a majority of the grants that we are highly competitive for and we are not able to access those funds.  I propose that we have 2 people from this board to set up an organization.  If 12 of us filed the form then it would be minimal.  And we could get grants from local foundations.    WE might need a champion for a board like that as president.  The bigger issue is having enough people to serve on their board.  This organization will also carry the lease for the building.  We should move forward with the paperwork, and have this board appoint two members and that we might be able to clearly articulate the agreements for the school and the Board of Directors of ETECHS.  Jean Perry is there any opposition to have Ricci move forward with moving forward for the next board meeting.  
7. Nomination of new Board Members to be approved at the next meeting of the Board. (Information/Discussion/Action)  We need to talk about getting two new members and have other members available. We should look at engineers, architects, entrepreneurs, and members involved in the tech business to see if we attract the right partners.  Ty Good, good possibility.  Another is Dave Thomas, Raggio Center for Stem Education, her wife might be interested.  George will speak with Bonnie Drinkwater.
8. BOARD MEMBER AND COMMITTEE REPORTS  (Information)    

Brief updates and notices from the Board and Committees regarding activities and events
a. Board Member Reports and Activities

b. Facilities (Ted Batchman, Fred Holman, George Ochs, Ricci Rodriguez-Elkins)

c. Fundraising (Ricci Rodriguez-Elkins)
d. Community Networking (Jodie Andersen, Ricci Rodriguez-Elkins)

e. Technology (Ted Lambert, George Ochs, Jodie Andersen, Ricci Elkins)
9. Approve new meeting schedule  (Information/Discussion/Action)
a. November 19, 2007
b. January 28, 2008

c. March 10, 2008

d. April 21, 2008
e. May 19 2008

f. July 21, 2008

10. Approval of future agenda items (Information/Action)
PUBLIC COMMENT:  Comments from the public are invited at this time.  Citizens must sign in and indicate their desire to speak before speaking during the Public Comment section.  3 MINUTES
ADJOURNMENT
5:26 pm meeting adjourned.










In accordance with the Open Meeting Law of the State of Nevada, this notice has been publicly posted on 

our website: www.e-techsonline.org and at:

Sparks Library
                                 


South Valleys

      Sierra View Library
                

                     Downtown Reno Library

Members of the public who are disabled and require special accommodations at the meeting are requested to notify us in writing at

 P.O. Box 50128, Sparks, NV 89435 or telephone (775) 626-4619

