E-TECHS

Entrepreneurial – Technical Engineering Charter High School
Meeting of the Founding Committee
AGENDA
Wednesday (10/15/08)

4:30 pm – 5:30 pm

UNR, College of Extended Studies, Room CEB 108, Reno, NV
 
The public is hereby noticed that the Founding Committee reserves the right to take agenda items out of posted order, with the exception of public hearings, in order to accomplish business in an efficient manner.  A time for public comment is provided at the conclusion of the meeting.  The Committee President reserves the right to call on individuals from the audience or to allow for public comment at any time.  Individuals providing testimony must fill out a Visitor Card which will be numbered in order received by the Secretary.  The President will make reasonable judgment as to possible time limitations for each speaker.  Time Limit:  A time limit of three minutes may be imposed on public testimony by the Committee President in order to afford all members of the public who wish to comment an opportunity to do so within the time available to the Founding Committee.  
CALL TO ORDER  
ROLL CALL: 
Dr. Jean Perry, President 



Jodie Andersen, Secretary Present



Dr. Fred Holman, Member Present



Dr. Bradford Lee, Member Present



Dr. Ted Lambert, Member Present



George Ochs, Teacher Member Present



Erdinc Acar, Teacher Member



Wendy Reese, Teacher Member

Ricci Rodriguez-Elkins, Member Present 
1. Approval to adopt the agenda (Action) Moved to adopt agenda by Dr. Holman, 2nd by Ted Lambert
2. Introduction of Guests (Information) Tim Sweeney, David Lan
3. Report on the development of the School:  Ricci Rodriguez-Elkins (Information/Discussion/Action)
a. Status of Charter Application
Charter app is back and there are already meetings with Department of Education staff.  School equipment incomplete and incompliant in relation to computer requirements for the application.  School calendar was also addressed in the book, he just missed it, and enrollment dates and a starting date.  We had suggested that we could continue enrollment until capacity was reached.  Curriculum fully approved last time, however questions regarding how we would make the transition of names of math vs algebra.  Course descriptions is adequate example of how we will handle that.  These are all limited areas of concern and we had already supplied a majority of the information.  Course list is basic, we have 4 core courses, physics, biology, chemistry and environmental.  George can provide the wording for the specific narrowing of our science curriculum.  Special Education plan has 4 different updates to the IDEA conversations have already begun to fix the statements.  ByLaws are incomplete, they want for a lawyer to review and his letter to be on his letterhead.  We are going to ask Tim Lukas.  Dispute resolution they have a statement they want us to change with ours.  Budget, not allocated tax revenue, she is new to the department and was incorrect with her statement.   We have budgeted approximately the same amount.  We are also changing chart of accounts matches their account codes.  Contingency new item for enrollment fluctuations and how we will address them.  They want a narrative on how we will adjust to our enrollment numbers.   Mission and Goals needs to be changed our sequence.  State requirements are that we choose at least one of the six goals the state has suggested.
b. Facility Options

Lakeside is back in our realm of reality.  The owner can purchase the building with 1031 funds, however, maybe not the renovations.  He wants conceptual drawings however he doesn’t want to pay for them.  The bid is sort of like a shopping list.  Tim recommends a code analysis, and the list of items need to be addressed if there are any problems.  
c. Storage  Rates  are $100 per unit and we will need at least four units.
d. Bank Account  We have currently $8,868.01 in the account and donations and discounts on large orders that we weren’ expecting.  
4. Approval of architectural services with Tim Sweeney for conceptual drawings for Lakeside Building  (Information/Discussion/Action)
Before they do any conceptual design, they would like a design down process.  Sweeney Architecture starts with the big picture, and getting the group to work together to find the best solution.  Ricci has done a lot of the conceptual process and I believe that everyone should be involved in this process to gleam out the best possibilities for the school.  All the key stakeholders should be involved including students.  Design down process will drill down the software that will design the environment.  Dr. Lee states that if we choose to go with the architectural design, if we get the building at the rate otherwise he owes the architectural firm.  Design down process is a one or two day process.  From the assessment portion 1 to 2 weeks.  Conceptual drawings, more like a couple of days.  We are looking at a month or so.  Ricci states that it would be nice to have the conceptual for our new building for the State Board meeting on December 5 &6 of this year.  Charlie’s money will pay for the renovations, $1.10 a sq.ft plus 24,000 triple net.  We will need from him a proper bid from Charlie with the statement of saying no more than this $750,000.     Motion:  To adopt the Architectural Design concept contingent on Charlie agreeing to pay if we don’t get the building, and the renovations will not exceed $1.10.  Dr. Lee moved, Dr. Holman 2nd. All approved.  

5. Approval of Regular Meeting Schedule (Information/Discussion/Action)
Thoughts for next meeting.
6. Approval of Committee Assignments (Information)    

Review and let’s bring other people to the board.  
a. Facilities 
b. Fundraising 
c. Business Advisory Council

d. Personnel 

e. Student Recruitment

f. Technology lap top computers.

7. Approval of future agenda items (Information/Action)

Website donation centers please correct , Treasurer
PUBLIC COMMENT:  Comments from the public are invited at this time.  Citizens must sign in and indicate their desire to speak before speaking during the Public Comment section.  3 MINUTES
ADJOURNMENT












In accordance with the Open Meeting Law of the State of Nevada, this notice has been publicly posted at:

Sparks Library



South Valleys

Sierra View Library


Downtown Reno Library

Members of the public who are disabled and require special accommodations at the meeting are requested to notify us in writing at

 P.O. Box 50128, Sparks, NV 89435 or telephone (775) 626-4619

